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Dispatch



Dispatch

• Ability to quickly view the status of your routes as they progress through 
the warehouse picking process

• Dispatch will automatically detect orders as they move through your 
inprocess statuses – picking, staging, manifest – and update the status of 
the route accordingly

• Ability for the warehouse to quickly view a snapshot of each route as they 
are updated to know when trucks are ready to load

• Ability for routers to investigate issues such as why there are still in-
process orders on a route and to see the overall status of their routes 

• Dispatch works in an RF and non-RF environment using the Eclipse 
inprocess status

• Each status is represented by its own color for easy viewing:

• PICKING (Red)

• STAGING (Orange)

• MANIFEST ( “Innovo” Blue)

• LOADING (”Route” Green)

• LOADED ( “Deliver” Blue)

Route is required to use this feature



Dispatch

• When the picking process begins, all orders will be in a 
PICKING status (Red)

• As orders move from PICKING to STAGING, the Dispatch 
tab will update automatically

• In an RF environment, these orders will also show an in-
process icon on the Route tab

• The Route tab does not update automatically once orders 
have been added to a route so we added a new feature 
where you can “refresh” the details for those orders

• Refreshing the route updates the in-process icon, 
requested delivery times, and carton counts

• We recommend you refresh the routes once the orders 
have completed the picking process



Dispatch



Dispatch

• As orders are picked, they will 
display in a STAGING status 
(orange)

• Status of route will remain PICKING 
even as orders are individually 
updated to STAGING. Once all orders 
in that route are in the STAGING 
status, the route will update to 
STAGING.



Dispatch

• Once the picking process is complete, the order will 
display in a MANIFEST status (Innovo Blue)

• Carton counts and staging location(s) will also display



Dispatch

• Once the entire route is in a manifest status, the 
next status, LOADING (Route Green) will occur 
when the manifest is either printed or locked in 
Route

• By default, when the manifest is printed, the status 
will update to LOADING but you can change that in 
settings so that the status is updated once the 
manifest is locked

• Side note – if your SOP is to create the manifest before picking 
is complete, make sure you have control file, Innovo Route 
Disable Inprocess Status Updates on Ticket Add, enabled 
so that the in-process status in Eclipse does not update to 
Manifest. This will remove these orders from the picking queue. 
Once you PRINT the manifest in Route, the in-process status 
will update to manifest in Eclipse.



Dispatch

• At the stop level, we display weight and load factor, 
staging location(s), carton counts, shipping instructions, 
hazardous, restricted products, cross-dock (ship from 
different branch), and a new icon, moved from original 
route

• At the route level, in addition to the above we display 
carton count totals, locked/unlocked, printed, total 
weight and load, assigned vehicle, vehicle specifications, 
and a new floor space used indicator



Dispatch

• You can now specify square footage of the truck floor on 
the Vehicles page and define package dimensions for 
each of your carton types on the Settings tab

• As the cartons get added to the Route, Dispatch will 
show you how much of the floor space has been used for 
the truck

• We also display % of floor space on the Route tab



Dispatch

• On the Vehicles page you will define the square footage 
of the truck floor

• On the Settings page you will add dimensions for each 
type of carton you want to include in the total. You may 
want to only include those carton types that cannot be 
stacked. For example, pallet vs. box. 

• NOTE - If every branch will have the same carton 
dimensions, you can set them up once under the All 
Branches setting even though you are not using All 
Branches for other branch settings

*All carton types as defined in Eclipse



Dispatch

• To maximize the number of routes that can display on 
the screen, you can collapse the routes using the 
”Minimize Routes” icon

• This will remove all stop information and just give you 
the overall status of the route



Dispatch

• To turn on Slideshow mode, click on the “Enter 
Presentation Mode” button

• Slideshow mode will automatically scroll through each 
row of routes every 10 seconds

• You can also filter the routes displayed based on the 
route status



Dispatch



Dispatch

As routes move through the picking process, the earliest statuses will 
automatically move to the top



Load Mode

• Now that the route is in a LOADING status (Route 
Green), you can utilize our new Scan On or LOAD 
MODE feature!

• Load Mode allows you to verify package counts as you 
load the truck

• Everyone can utilize Load Mode, even if they don’t have 
the Innovo Route product

Innovo Route is NOT required to use this feature



Load Mode

• Load Mode will be available for all devices, even if new 
setting “Scan Packages On Truck” is disabled

• However, when enabled, the driver will be prompted 
when starting the manifest if the load was not 
completed

• By default, scanning packages onto the truck is disabled

• Once enabled, this setting applies to all devices in the 
branch

• This setting can be set globally for All Branches or for 
each branch individually

Deliver -> Settings



Load Mode

It’s super easy to switch between Deliveries Mode and Load Mode! 
The icon to switch from Deliveries Mode to Load Mode will always display regardless if you enable it for one ore multiple 
branches in Deliver Web -> Settings. If enabled and the load was not complete, the user will be warned when they try to 

start the manifest.



Load Mode

• Limit Manifest to Deliver Account Settings allows 
you to control what manifests will be displayed

• When this setting is disabled, the user would see all 
available manifests based on the Show Manifest Type 
control file

• If you have designated users that load all the 
trucks, you will leave this setting disabled

• When this setting is enabled, the user would only see 
those manifests that would be available to them based 
on the Deliver app settings

• If you plan to have your driver load their own truck, 
you will want this setting enabled so they will see 
the same manifests they currently see in Deliver

• Allow Manual Package Counts allows you to manually 
enter package scans in lieu of scanning



Load Mode

• Use the Add Manifest button to select the manifest

• You can load multiple trucks at the same time

• By default, you will be loading the truck in reverse order

• At any time, you can switch the order by using the double 
arrow icon on the bottom left bar 

• By default, you are in non-directed mode meaning you 
can scan any order on any stop regardless of sequence and 
the app will record the count for that stop

• You can enable Direct Mode, by using the target icon 
located to the right of the double arrow icon, which will 
prompt you when you scan out of order

• If you choose to continue at the prompt, you will be put 
back in non-directed mode

• These settings will remain in place for all future loads



• Use the scanner icon to begin scanning packages

• The loader will need to scan each package on the truck

• We recognize the sales order number, tote 
number(s), and carton packing labels

• The loader can use the camera built into the app or for a 
better experience, a Socket Mobile scanner

• As you scan, the total count will increment

• You can use the minus icon to remove an incorrect scan

• Once all packages have been scanned for a stop, you will 
see a green checkmark

Load Mode



Load Mode

• As you scan orders onto the truck, you have the option to 
automatically filter completed stops from the view

• You would just tap on the filter icon located on the bottom 
left bar

• If at any point during the load additional orders, stops, or 
package counts are added in Route or Eclipse, you can use 
the refresh icon to update the manifest 



Load Mode

• Once you have loaded all stops, tap on the Complete button 
to remove the manifest from the Load screen

• If there are any incorrect counts for a stop, you will be 
prompted for an “Incorrect Scan Reason” and that reason 
will be sent to someone you designate at the branch

• This will not prevent the driver from starting the route, 
however they will be alerted to the discrepancy when they 
start the manifest. Tapping YES will allow them to proceed 
anyway.

• You will also be able to report on incorrect scans using our 
new Alert table that we will be discussing later in the 
presentation. 

• All completed loads, regardless of error, are recorded in the 
Activity table located on the Dashboard and on the Summary 
tab



Load Mode

• The Alerts table shows any manifest that was started before 
the load was complete

• The Activities table records every load

Dashboard/Summary -> Alerts

Dashboard/Summary -> Activity



Load Mode

• Android is in our future!

• The Deliver app will be available for Android devices Q4 2025

• This will include Load Mode which is ideal for those customers 
using android devices in their warehouse



Dispatch

• As each stop is scanned through Load Mode, the stop  
status in Dispatch will update to LOADED for that stop

• Once the entire route has been loaded through Load 
Mode, the status for the route is updated to LOADED

• Once the driver starts the manifest, the route will be 
removed from Dispatch

• If you are not using Load Mode, the status of the route 
will be in LOADING until the driver starts the manifest



Route Profitability

• There is a new profitability section on the route detail 
page showing the estimated profit of the route and the 
actual profit once the route is complete

• The profitability is calculated based on a Cost Per Mile 
value assigned at the settings, territory, or truck level

• In this example, the actual profit of the route is less 
than the estimated profit as the driver drove more miles 
than expected

Route Detail



Route Profitability
Deliver Web -> Vehicles

Route -> Territories

Cost Per Mile hierarchy

• Vehicle

• Territories

• Route Settings



Route Profitability

• Five new columns have been added to the Recent 
Routes export

• Weight 

• Load

• Expected Profit $

• Actual Profit $

• Profit Diff

Route -> Summary



Route Driven vs. Expected

• The Route Driven is now represented by a dotted line to 
differentiate between route expected

• Just a reminder, this overlay feature is only available for 
Route customers

Route is required to use the Overlay feature



Customer Lunch Hours

• You can now define customer lunch hours in Route

• In this example, the customer is open from 8am-5pm on 
Monday however closed during their lunch hour from 12-
1pm 

• Use the + icon to add an additional line to the day

Route -> Customers



Requested Time Stop Marker

Map markers will now display in a solid color when there is a requested delivery time



Customer Ranking

• You can now assign a rank to each customer and that 
rank will display in Route and in the Deliver app

• You can use this to rank your top customers, designate 
customers with specific delivery instructions like a 
Wednesday Only customer, or a Van Only customer

• NOTE - If every branch will have the same customer 
rankings, you can set them up once under the All 
Branches setting even though you are not using All 
Branches for other branch settings otherwise, we will 
use the branch specific setting

Route -> Settings

Route -> Customers



Customer Ranking



Search for All 

• With a single click, you can now search for all invoiced 
orders and open credit orders

• You still have the option of only searching invoiced or 
only searching open

Route



Deliver Photos

• You can currently display delivery photos on the stop 
detail page once the stop has been completed

• This does require your image share to be externally 
accessible

• If you don’t want to make it accessible, we’ve added an 
icon to Deliver Web that will indicate what stops have 
delivery photos attached

Deliver Web -> Live Detail



Scheduling Updates

• You can now automatically open the Route -> Schedule 
page directly from the sales order in Eclipse

• To configure for Eterm, you will add an F-Keys option 
on the status page of the sales order

• To configure for Solar, you will use the Customize Menu 
Items screen to add a custom menu item on the status 
page of the sales order

Add Order ID and Order Generation



Scheduling Updates

• Once enabled, selecting that option in Solar or using the 
specific F-Key in Eterm will launch the Schedule page in 
Route and open to the specific order for easy scheduling

• We also added an auto-refresh to the Scheduling page 
so that it will automatically update every 2 minutes with 
any calendar changes

Route -> Schedule



Address Consolidation

• We added logic to remove all non-address information 
from the 1st and 2nd line of the address when 
determining order consolidation

• If the address matches exactly after removing the non-
address information, the stops will be consolidated when 
Consolidate Using Address Matching is enabled

• The tickets will display in numerical order so only the 
non-address information for the first ticket will display

• In the Deliver app, the driver will be able to view the 
non-address information for each order on the order 
details page

• BEST PRACTICE is to move any non-address 
information you want the driver to see to the shipping 
instructions

Before

After



Driver Scorecard

• The Driver Scorecard is a metric-based point 
system designed to rate driver performance

• To access the point system, click on the gear icon 
located under the Driver Scorecard heading

• The Employee role does not have access

• The table will average each drivers score and 
number of violations according to the date filter 
(e.g., Last 90 Days)

Deliver Web -> Summary -> Scorecard



Driver Scorecard

• Use the slider to assign a point value to the metrics that 
are most important to your company

• The driver will receive a percentage of the points based 
on the number of stops on a route

• For example, if you have a route with 20 stops and the 
driver has 3 speeding violations, they will receive 17 
points for that metric

• NOTE - for the requested time metric, we use the 
number of stops with a requested time instead of the 
total number of stops. For example, if there are only 4 
stops with a requested time on a 20-stop route, each 
stop is worth 5 points.

Deliver Web -> Summary -> Scorecard



Driver Scorecard

• You can drill into each driver to see the scores assigned to 
the individual manifest 

• You can drill into each manifest to view what metrics were 
violated and where

Deliver Web -> Summary



Driver Scorecard

Route -> Summary

The scorecard can be exported and scheduled 

All Drivers Specific Driver



Alert System

• The Activity Table has now been combined with Alerts 

• To view the standard daily activity (completed stops, 
completed manifests, returned to home branch, and 
completed loads), click on the Activity toggle

• The Alert Table automatically updates on the Dashboard 
as violations occur

Deliver Web -> Dashboard/Summary



Alert System

Deliver Web -> Dashboard/Summary • Click on the gear icon located under the search bar to 
configure alerts

• To enable alerts and have them display in the Alerts 
table, turn on the slider next to that alert

• To enable alerts for email, SMS, or both, turn on the 
slider next to the notification method

Our recommendation is to enable all the alerts you want to see in the alert table and only set up 
email/SMS alerts for those that require immediate attention



Alert System

Deliver Web -> Dashboard/Summary
Alert sent when two consecutive breadcrumb markers exceed the 
speed limit set on the Settings page. We then “mute” the 
notification for 3 minutes from the time of the alert so not to send 
multiple alerts for the same speeding event.

Alert sent when it’s been at least x minutes past the requested 
delivery time. 

Alert sent as soon as the stop is skipped

Alert sent as soon as a stop is completed that has a refused order

Alert sent when the mileage driven is x miles past the estimated 
travel distance for that stop

Alert sent when the time driven is x minutes past the estimated 
travel time for that stop



Alert System

We now display the estimated time and distance for each stop – 
helpful when troubleshooting alerts!

Route / Deliver Web



Alert System

Deliver Web -> Dashboard/Summary

Alert sent when the time is x minutes over the stop time padding 
for the stop. The vehicle must be within a 0.2-mile geofence of the 
delivery address. 

Alert sent when the vehicle has been idle over the max idle time 
defined on the settings page. If you are idle within the geofence of 
the home branch or a delivery address, this idle time will be 
included as part of the calculated stop time. 

Alert sent on the take-me-home when the time driven is x 
minutes past the estimated travel time for the take-me-home

Alert sent when the stop is completed, and the driver did not scan 
the correct number of packages off the truck

Alert sent when the driver starts the manifest in the Deliver app 
and packages were not completely scanned on the truck. 

Note – this alert will only be triggered if the Scan Packages On 
Truck setting is enabled in Deliver Web -> Settings



Alert System

• This is how the alerts will be displayed in the Alerts table 

• You will notice comment icons for those alerts that 
require a reason

• These alerts can be downloaded on the Summary tab

• Clicking on an alert will bring you directly into the 
Manifest detail page for where the violation occurred



Alert System

• For example, clicking on the exceeded estimated travel 
distance alert takes you directly to the stop and 
automatically opens the orders section



Alert System

• When clicking on a speed violation alert, you will be 
taken directly to the location on the map where the 
vehicle was recorded speeding



Alert System

• You can filter the Alerts table by issue, ship via, driver, 
vehicle, and open/closed state

• By default, the table shows only “open” alerts

• You can close an alert by selecting the image(s) and 
clicking the Close button



Push App Settings to Device

• You can now push Deliver app settings directly to your 
devices!

• There is a new tab in Manage, Apps, where you can 
configure the default app settings for new installs and/or 
update settings on existing devices

• To configure your default app settings, update settings 
to your preferred defaults and click the Save button – 
super easy!

• The next time the app is downloaded onto a new device, 
your default settings will appear!

• To push all or individual settings to your existing 
devices, click the Upload button to begin the process

Manage -> Apps



Push App Settings to Device

• To upload all settings, click the box next to the Setting 
header. That will select all settings.

• To upload individual settings, click on the box next to 
the setting(s)

• When you are ready, click on the Next button

Manage -> Apps



Push App Settings to Device

• To push selected settings to all devices, click the box 
next to the Name header. That will select all devices.

• To push selected settings to individual devices, click on 
the box next to the name(s)

• Devices will pick up the changes upon log in, on a force 
close, or when they add a new manifest

Manage -> Apps



Push App Settings to Device

• If a settings update was pushed but not yet received by 
the device, you will see a pending icon on the device 
page

• The settings listed are the current settings from the 
device, not the new ones

• Once the user re-logs, force closes the app, or adds a 
new manifest, this pending icon will no longer display, 
and the updated settings will display

• You can also push settings to individual devices from 
this page, as well as device specific settings such as 
branches and ship-vias

• Click on the pencil edit icon located in the middle right 
part of the page

Manage -> Devices



Push App Settings to Device

• When you click on the edit button, the fields are in edit 
mode

• The branch, ship-via, and driver fields are all searchable

• Any field with a validated list will show the options

• Once you make the change and click the Save button, 
you will see the pending update icon

• The user will then either re-log, force close, or add a 
manifest to pick up the change

Manage -> Devices



Push App Settings to Device

• You can now see the device’s Location Services setting 
for the Deliver app

• You cannot change that setting as it’s an apple device 
setting but can use it for troubleshooting purposes

• Location Services MUST be set to Always for Deliver to 
keep tracking the driver when the Deliver app is not 
running in the foreground on the device

• As long as the device is turned on and the app is 
running (meaning it has not been force-closed), Deliver 
will track the driver 

• If you ever see straight lines on the map in Deliver Web, 
it means we did not get accurate tracking data from the 
device. The first thing we tell you to do is check the 
Location Services setting. Now we make it easier!

Manage -> Devices



Single Sign-On (SSO)

• We added the ability to log into the Innovo Customer 
Portal using your Microsoft or Google credentials last 
year

• We have now added the ability to use those credentials 
when logging into the Deliver app

• Remember, you have the option to disable Innovo login 
credentials at the user level to force SSO

• When a user is deactivated/deleted from Microsoft or 
Google, they will be logged out of the portal and app 

Manage -> Users

You’ll notice this user has logged in using 
their Google and Microsoft credentials



Single Sign-On (SSO)

• Users will also be able to log in with their Apple ID as 
long as a user exists in the portal with that same email 
address



Health Check Notification

• Every night we run a health check that verifies our 
service is up and running on your web server

• If there is an issue, we are notified and can proactively 
follow-up with you

• Now you can receive the notification email directly!

Manage -> Settings -> Accounts



Health Check Notification



Come See Us!

Innovo: Shape the Future of Route and Deliver
Join our Session on Monday, September 16, 2024 @ 10:35am



Next Steps

• We will be upgrading the Innovo code on your Eclipse 
and Web servers this Sunday, July 14

• No Eclipse processes will be affected

• If you have any issues with that timeline, please send 
an email directly to robin@goinnovo.com

• Deliver 2.3.0 will be available for download starting 
Monday, August 5

• Portal update will be posted on Sunday, August 4.

For more detail on the enhancements, please see release notes:
https://support.goinnovo.com/hc/en-us/articles/19985695245971-Portal-Release-3-5-0-Deliver-Release-2-3-0

mailto:robin@goinnovo.com
https://support.goinnovo.com/hc/en-us/articles/19985695245971-Portal-Release-3-5-0-Deliver-Release-2-3-0
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Thank you!

We are recording this webinar and will post on our support site later today!


