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MANIFEST

LOADED

Route is required to use this feature

Ability to quickly view the status of your routes as they progress through
the warehouse picking process

Dispatch will automatically detect orders as they move through your
inprocess statuses — picking, staging, manifest - and update the status of
the route accordingly

Ability for the warehouse to quickly view a snapshot of each route as they
are updated to know when trucks are ready to load

Ability for routers to investigate issues such as why there are still in-
process orders on a route and to see the overall status of their routes

Dispatch works in an RF and non-RF environment using the Eclipse
inprocess status

Each status is represented by its own color for easy viewing:
* PICKING (Red)
* STAGING (Orange)
° MANIFEST ( “Innovo"” Blue)
* LOADING ("Route” Green)
* LOADED ( “Deliver” Blue)

INNOVO



0 DANS PLUMBING & HEATING
DACONO, CO 80514

$1050721.001 a
Weight: 65 Load: 20

e LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10

e CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10

$1050726.001
Weight: 22 Load: 10

|

Weight: 16131 Load: 50 Vehicle: Box Truck 3

West A A~ QW 3

@ DANS PLUMBING & HEATING @ Reauested Time:
64 8TH ST 9:00 AM - ‘IZ:OOv PM °

9 DACONO, CO 80514 Estimated Delivery Time:
Ship Via: OT - CITY 6:53AM @

Time: 23 minutes Distance: 15.66 miles Stop Time:

20 mins
1Ticket21tems ] M A

When the picking process begins, all orders will be in a
PICKING status (Red)

As orders move from PICKING to STAGING, the Dispatch
tab will update automatically

In an RF environment, these orders will also show an in-
process icon on the Route tab

The Route tab does not update automatically once orders
have been added to a route so we added a new feature
where you can “refresh” the details for those orders

Refreshing the route updates the in-process icon,
requested delivery times, and carton counts

We recommend you refresh the routes once the orders
have completed the picking process

INNOVO



More a

Delete

Print

Re-Optimize
Optimize On/Off

Lock
Unlock

Refresh

Export

Create

64 8TH ST
9 DACONO, CO 80514
Ship Via: OT - CITY
Time: 23 minutes Distance: 15.66 miles

a

1Ticket21tems 5 M A

e LIGHTSCAPE LIGHTING & LIGHTS
8500 PENA BLVD,

9 DENVER, CO 80249
Ship Via: OT OUR TRUCK
Time: 35 minutes Distance: 3032 miles

1Ticket1item & @ o)

© cvsTaRine
321 MOUNTAIN AVE.
9 BERTHOUD, CO 80513
Ship Via: OT OUR TRUCK
Time: 48 minutes Distance: 50.88 miles

2Tickets 2 Items g )

° DANS PLUMBING & HEATING €

Requested Time:
9:00 AM - 12:00 PM @
Estimated Delivery Time:
6:53AM @

Stop Time:

20 mins '

Requested Time:
None @

Estimated Delivery Time:
7:48 AM @

Stop Time:

1 mins

Requested Time:
None @

Estimated Delivery Time:
8:47 AM @

Stop Time:

T mins

@ L/GHTSCAPE LIGHTING &L
8500 PENA BLVD,

9 DENVER, CO 80249
Ship Via: OT OUR TRUCK
Time: 35 minutes Distance: 30.32 miles.

1Ticket1item o & O

© crmvstarRInG.
321 MOUNTAIN AVE.
9 BERTHOUD, CO 80513
Ship Via: OT OUR TRUCK
Time: 48 minutes Distance: 50.88 miles

2Tickets21tems 2 B

@ DANS PLUMBING & HEATNG @

648TH ST
9 DACONO, CO 80514 — —
Ship Via: OT - CITY Packages
Time: 23 minutes Distance: 1566
1Ticket2items ] A 4 @@ Pko:3

Box: 1
Bndle: 2

Requested Time:
9:00 AM - 12:00 PM @
Estimated Delivery Time:
6:53AM @

Stop Time:

20 mins

Requested Time:
None @

Estimated Delivery Time:
7:48 AM @

Stop Time:

1 mins

Requested Time:
None @

Estimated Delivery Time:
8:47 AM @

Stop Time:

T mins

B I

LAry
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DANS PLUMBING & HEATING
DACONO, CO 80514

§1050721.001 g
Weight: 65 Load: 20

STAGING

LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10

CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10

$1050726.001
Weight: 22 Load: 10

Weight: 16131 Load: 50

Vebhicle: Box Truck 3

DANS PLUMBING & HEATING
DACONO, CO 80514

§1050721.001 a
Weight: 65 Load: 20

LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10

CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001

Weight: 22 Load: 10 STAGING

$1050726.001
Weight: 22 Load: 10

STAGING

Weight: 16131 Load: 50 Vehicle: Box Truck 3

* As orders are picked, they will
display in a STAGING status
(orange)

* Status of route will remain PICKING
even as orders are individually
updated to STAGING. Once all orders
in that route are in the STAGING
status, the route will update to
STAGING.

INNOVO



Pkg: 3 Box: 1 Bndle: 2

3

DANS PLUMBING & HEATING

DACONO, CO 80514
Pkg: 3 Box: 1 Bndle:
E A A o1

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10

CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10

$1050726.001
Weight: 22 Load: 10

Weight: 16131 Load: 50 Vehicle: Box Truck 3

* Once the picking process is complete, the order will

display in @ MANIFEST status (Innovo Blue)

* Carton counts and staging location(s) will also display

INNOVO



Pkg: 8 Box: 4 Bndle: 2 Skid: 2

West - M0009235 § A A 11

° DANS PLUMBING & HEATING
DACONO, CO 80514

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

Pkg: 3 Box: 1 Bndle: 2

MANIFEST
a8 a et

e LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

§1050724.001
Weight: 22 Load: 10 Pkg: 1Box: 1 MANIFEST
Location: DOCK 1

o CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 2 Skid: 2 MANIFEST

$1050726.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 2 Box: 2

Weight: 16131 Load: 50 Vehicle: Box Truck 3

Pkg: 8 Box: 4 Bndle: 2 Skid: 2

West-M00092: 5 & ¢ A A 11

G DANS PLUMBERERREATING
DACONO, CO 80514

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

Pkg: 3 Box: 1Bndle: 2

a8 A et

a LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10 Pkg: 1Box: 1
Location: DOCK 1

e CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 2 Skid: 2

$1050726.001
Weight: 22 Load: 10

Pkg: 2 Box: 2

Vehicle: Box Truck 3

* Once the entire route is in a manifest status, the

next status, LOADING (Route Green) will occur
when the manifest is either printed or locked in
Route

By default, when the manifest is printed, the status
will update to LOADING but you can change that in
settings so that the status is updated once the
manifest is locked

Dispatch

Update Dispatch Status When ° Printed Locked

Side note - if your SOP is to create the manifest before picking
is complete, make sure you have control file, Innovo Route
Disable Inprocess Status Updates on Ticket Add, enabled
so that the in-process status in Eclipse does not update to
Manifest. This will remove these orders from the picking queue.
Once you PRINT the manifest in Route, the in-process status
will update to manifest in Eclipse.

INNOVO



Pkg: 8 Box: 4 Bndle: 2 Skid: 2

West - M0009235 § & A A 11
DANS PLUMBING &
° DACONO, CO 80514

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

Pkg: 3 Box: 1 Bndle: 2
a A A& 1:',

LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050724.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 1Box: 1

CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 2 Skid: 2 LOADING

1 LOADING

$1050726.001
Weight: 22 Load:
Location: DOCK 1

Vehicle Specifications

Height 12ft4in

X Length 25ft0in X
Weight: 16131 Loac Wwidth 8 ft 4in 'Vehicle: Box Truck 3
Weight 16000 Ib

Max Weight 26000 Ib
Square Footage 192 ft

* At the stop level, we display weight and load factor,
staging location(s), carton counts, shipping instructions,
hazardous, restricted products, cross-dock (ship from
different branch), and a new icon, moved from original

route

* At the route level, in addition to the above we display
carton count totals, locked/unlocked, printed, total
weight and load, assigned vehicle, vehicle specifications,

and a new floor space used indicator

INNOVO



42% vehicle floor space used

West - M0009235 § & A A 11

DANS PLUMBING & HEATING
DACONO, CO 80514

Pkg: 8 Box: 4 Bndle: 2 Skid: 2

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

Pkg: 3 Box: 1 Bndle: 2

a et

West - M0009235 @ & A A < O i

42% vehicle floor space used

* You can now specify square footage of the truck floor on
the Vehicles page and define package dimensions for
each of your carton types on the Settings tab

* As the cartons get added to the Route, Dispatch will

show you how much of the floor space has been used for
the truck

* We also display % of floor space on the Route tab

INNOVO



[ Specifications

Height
Length
Width

Weight

Max Weight

Hazardous

* explosive % gas  * radioActive

Pkg

Bndle
Skid
Ctns
Coil
Plet
Wire

Package Dimensions  Type

|

q

*All carton types as defined in Eclipse

* On the Vehicles page you will define the square footage
of the truck floor

* On the Settings page you will add dimensions for each
type of carton you want to include in the total. You may
want to only include those carton types that cannot be
stacked. For example, pallet vs. box.

* NOTE - If every branch will have the same carton
dimensions, you can set them up once under the All
Branches setting even though you are not using All
Branches for other branch settings

INNOVO



< Next Update in: 28 s

N E[ All Routes

A

PICKING
STAGING
MANIFEST
LOADING
LOADED

Q

All Routes

* To maximize the number of routes that can display on
the screen, you can collapse the routes using the
"Minimize Routes” icon

* This will remove all stop information and just give you
the overall status of the route

Pkg: 8 Box: 4 Bndle: 2 Skid: 2

West - M0009235 § & A A

o DANS PLUMBING & HEATING
DACONO, CO 80514

$1050721.001
Weight: 65 Load: 20
Location: DOCK 2, DOCK 1

Pkg: 3 Box: 1 Bndle: 2

8 A e

e LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

o CITY STAR INC.
BERTHOUD, CO 80513

$1050725.001

Weight: 22 Load: 10 Pkg: 2 Skid: 2
Location: DOCK 1

$1050726.001

Weight: 22 Load: 10 Pkg: 2 Box: 2

Location: DOCK 1

Weight: 16131 Load: 50 Vehicle: Box Truck 3

West - M0009235 g & A A 1o

Weight: 16131 Load: 50

Pkg: 8 Box: 4 Bndle: 2 Skid: 2
g

Vehicle: Box Truck 3

$1050724.001
Weight: 22 Load: 10 Pkg: 1Box: 1
Location: DOCK 1

INNOVO



A

< Next Update in: 28 s Q ﬂ‘ I All Routes
I

PICKING
STAGING
MANIFEST
LOADING
LOADED

Q

All Routes

* To turn on Slideshow mode, click on the “Enter
Presentation Mode” button

* Slideshow mode will automatically scroll through each

row of routes every 10 seconds

* You can also filter the routes displayed based on the

route status

INNOVO



Mountain - M0009265 g 4 North East 4

ROCKY FLATS COOLING CO. MARIO PLUMBING
GOLDEN, CO 80401 THORNTON, CO 80233

51050780.001

: 22 Load: 10 STAGING

Weight: 22 Load: 10

51050742.001 $1050848.001
Weight: 22 Load: 10 Weight: 22 Load: 10
51050779.001 $1050849.001
Wei 2 Load: 10 Weight: 22 Load: 10
TIMBERLINE MECHANICAL KRATOS SUPPLY
BLACK HAWK, CO 80422 DENVER, CO 80205
51050760.001 $1050850.001
Weight: 22 Load: 10 Weight: 22 Load: 10
CAGE HEATING & COOOLING $1050851.002
ROLLINSVILLE, CO 80474 Weight: 22 Load: 10
51050735.001 TIMBERLINE MECHANICAL
Weight: 22 Load: 10 BLACK HAWK, CO 80422
m e -

Electric Slide $1050853.001
WARD, CO 80481 Weight: 22 Load: 10

51050738.001 o INNOVO

Weight: 22 Load: 10 LAFAYETTE, CO 80026
51050741.001 $1050854.001
Weight: 22 Load: 10 Weight: 22 Load: 10

Weight: 15154 Load: 70 Vehicle: Box Truck West Weight: 20154 Load: 70

Vehicle: Boulder Semi

Pkg: 3 Box: 7 Pkg: 3 Box: 6
Night Run - M0009269 @& & Hot Route 4 - M0009268 § & 3
TOM & JERRY'S PLUMBING CITY LIGHTS
ERIE, CO 80516 LAKEWOOD, CO 80226
$51050862.001 $1050857.001
Weight: 22 Load: 10 Pkg: 1Box: 2 Weight: 22 Load: 10 Pkg: 1 Box: 2

Location: DOCK 1 Location: DOCK 1

BERKELY LINE & PIPE

o ROCKY FLATS COOLING CO.
GOLDEN CO 80401

STAR PLUMBING
LOVELAND, CO 80537

Pkg: 4 Box: 5 Bndle: 2

51050759.001
Weight: 22 Load: 10
Location: DOCK 2

Box: 2 Bndle: |

TOM & JERRY'S PLUMBING
ERIE, CO 80516

$51050747.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 1Bndle: 1

ARNETT HEATING & AIR
JAMESTOWN, CO 80455

$1050744.001
Weight: 22 Load: 10
Location: DOCK 1

51050749.001
Weight: 22 Load: 10
Location: DOCK 2

COLORADO CO.
LAFAYETTE, CO 80026

51050778.001

Hot Route 3 - M0009267 g &

CITY LIGHTS
LAKEWOOD, CO 80226

Pkg: 1Box: 1

Vehicle: Boulder Semi

Pkg: 3 Box: 8

51050843.001
Weight: 22 Load: 10
Location: DOCK 5

Pkg: 1 Box: 4 [EENTY.LT

WOMBAT ELECTRIC

2 Next Updatein: 01m 17 s

South - M0009243 § &

ALBERT HVAC INC.
ARVADA, CO 80007

© N [J atRoutes

Pkg: 5 Box: 4 Bndle: 5

51050773.001
Weight: 22 Load: 10
Location: DOCK 2

Pkg: 1 Box: 1

DANS PLUMBING & HEATING
DACONQ, CO 80514

51050770.001
Weight: 22 Load: 10
Location: DOCK 1

51050771.001
Weight: 22 Load: 10

Pkg: 1 Bndle: 3

COLORADO CO.
LAFAYETTE, CO 80026

51050772.001
Weight: 22 Load: 10
Location: DOCK 3

Pkg: 1 Bndle: 2

- “

LINCOLN INC.
LAFAYETTE, CO 80026

51050774.001
Weight: 22 Load: 10
Location: DOCK 1

Weight: 15110 Load: 50

South West - M0009248 &

DANS PLUMBING & HEATING
DACONQ, CO 80514

Pkg: 1Box: 1

Vehicle: Box Truck West

51050784.001
Weight: 22 Load: 10
Location: DOCK 2

Pkg: 1 Box: 2 [T

o ST.VRAIN PLUMBING
2

INNOVO




Summary  Settings

MARIO PLUVBING STARPLUMBING
THORNTON, €O 80233 LOVELAND, CO 80537

1050848.001 $1050759.001
Weight: 22 Load: 10 Weight: 22 Load: 10

Pig: £ Box: 5 Bndle: 2

$1050849.001
Weight: 22 Load: 10 TOM & ERRY' PLUMBING
ERE CO 80516
KRATOS SUPPLY
DENVER C0 80205 Swsoraz.on
0
[E10S08se. 991 Location: DOCK 1

Weight: 22 Load: 10

Pig: 1 Bndies 1

S1050851.002
Weight: 22 Load: 10

TIMBERLINE MECHANICAL

Weight: 22 Load: 10
BLACKHAWK, CO 80422

Location: DOCK 1

S1050745.001
Weight: 22 Load: 10
Location: DOCK 2

S1050852.001
Weight: 22 Load: 10

Phg: 180
s

sTAGING
STAGING.
m P
STAGING. JAMESTOWN, CO 80455
S1050748.001

0 v
LAFAYETTE, CO 80026

S1050778.001
Weight: 22 Load: 10
Location: DOCK 2
Welght: 2010 Load: 50

Pg: 380x: 6
Hot Route 4 - M0009268 § &

Ty uGHTS
LAKEWOOD, C0 80226

Hot Route 3 - M0009267 & &
Ty LIGHTS
LAKEWOOD, C0 80226

Vehicle: Boulder Semi

Stoso08s7.001 S1050843.001
Weight: 22 Load: 10 Pig: 1Box:2 Weight: 22 Load: 10 Phg:1Box:4.
Location: DOCK 1 Location: DOCK 5

ROCKY FLATS COOLING CO. @ VovsTaEcme

GOLDEN, CO 80401 LITTLETON, €O 80123

$1050856.001
Waight: 22 Load: 10
Location: DOCK 1

South - M0009243 & &

@ A Acnc
ARVADA, CO 80007

Pig: 5 Box: 4 Bndle: 5
Night Run - M0009269 &

@ 1OV S pLUBIG
ERIE, COB0S16

$1050862.001
Weight: 22 Load: 10
Location: DOCK 1

DANS PLUMBING & HEATING
DACONO, CO 80514

@ sravueare
ENGLEWOOD, CO 802

S0s0770.001 $1050861.001
Weight: 2 Lo Phg: 1 Box: Weight: 22 Load: 10
fom: DOCK 1 Location: DOCK 1
Swso771.001 LIGHTSCAPE LIGHTING & LIGHTS,
Weight: 2 Lo Phg: 1 nale: 3 (IIETLITY DENVER, 080249
Location: DOCK 3
51050894.001
COLORADO CO. Weight: 22 Load: 10 P 18ox:2
LAFAYETTE, CO 80026 Location: DOCK 1
Sws0772001
Weight: 22 Load:

J
Location: DOCK 3

51050895001
Weight: 22 Load: 10 1Box:1
Location: DOCK 2

@ e
LAFAYETTE, CO 80026

PRO LINE SUPPLY
COMMERCE CITY, €O 80022

Weight: 15710 Load:

South West - M0009248 &

Phg:1Box: |

Mountain West - M0009247 & 13 3

DANS PLUMBING & HEATING PARKER FLOORNG
DACONO, CO 8Ost DENVER, CO 80218

Sw0s0784.001 $1050755.001

Weight: 2 Lo Pig: 18ox: 2 [ENIETEEY Weight: 22 Load: 10 L0ADED.

Location: DOCK 2 Location: DOCK 1

P
LONGMONT, CO 80504

Location: DOCK 3

P
LAFAYETTE, CO 80026

Sw0so733.001
Weight: 22 Load: 10

ARNETT HEATING & AIR
JAMESTOWN, CO 80455

LUIGIHVAC & PLUMBING
NORTHGLENN, CO 80233

1050858.001
eight: 22 Load: 10
Location: DOCK 1

COLORADO CO.
LAFAYETTE, CO 80026

BIG MACS HEATING
NEDERLAND, CO 80466

S1050786.001
Weight: 22 Load: 10
Location: DOCK 2

‘Vehicle: Box Truck Wi Vehice: Bouider Semi

As routes move through the picking process, the earliest statuses will
automatically move to the top

INNOVO



Load Mode

T Innovo Route is NOT required to use this feature

Load Packages 11T}

- * Now that the route is in a LOADING status (Route
Green), you can utilize our new Scan On or LOAD
MODE feature!

* Load Mode allows you to verify package counts as you
load the truck

e LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050816.001

: 0/4
Pkg Box Bndle Skid
2 2 0 0

E Instructions

e MARIO PLUMBING
THORNTON, CO 80233

$1050815.001 0/4
Pkg Box Bndle Skid
2 0 0 2

$1050818.001 a 0/2

Pkg Box Bndle Skid
1 i 0 0

* Everyone can utilize Load Mode, even if they don’t have
the Innovo Route product

e KRATOS SUPPLY
DENVER, CO 80205

$1050817.001 0/2

Pkg Box Bndle Skid
1 1 0 0

E Instructions

a PARKER FLOORING
DENVER, CO 80218

0/4

Complete

INNOVO



Load Mode

Deliver -> Settings

& Preferences
Deliver Preferences

Driving Behavior

Excessive Speed Limit

Min Idle Time (Minutes)

Max Idle Time (Minutes)

Delivery Tracking

Show Map

Show Truck Location

Deliveries

Scan Packages Off Truck

I Use All Branches @ I

I Scan Packages On Truck

88 88

Load Mode will be available for all devices, even if new
setting “"Scan Packages On Truck” is disabled

However, when enabled, the driver will be prompted
when starting the manifest if the load was not
completed

By default, scanning packages onto the truck is disabled

Once enabled, this setting applies to all devices in the
branch

This setting can be set globally for All Branches or for
each branch individually

INNOVO



Load Mode

7:059

= Hello Robin Load
Apb Mode App Mode

Robin Merrion

Set the mode to use the app for making deliveries or Set the mode to use the app for making deliveries o robin@goinnovo.com
loading trucks from the dock oading trucks from the do

Robin Merrion
robin@goinnovo.com

Home A Home

Settings Settings

Messages ) Log out

Log out

+ Add Manifest

It's super easy to switch between Deliveries Mode and Load Mode!

The icon to switch from Deliveries Mode to Load Mode will always display regardless if you enable it for one ore multiple
branches in Deliver Web -> Settings. If enabled and the load was not complete, the user will be warned when they try to

start the manifest. ®
INNOVO



General

‘% Account

Manifests

Security

Load Mode

1:24

Settings < Settings Manifests

Enable Advanced Search

Limit Manifest to Deliver Account Settings

Allow Manual Package Counts

Limit Manifest to Deliver Account Settings allows
you to control what manifests will be displayed

When this setting is disabled, the user would see all
available manifests based on the Show Manifest Type
control file

* If you have designated users that load all the
trucks, you will leave this setting disabled

When this setting is enabled, the user would only see
those manifests that would be available to them based
on the Deliver app settings

e If you plan to have your driver load their own truck,
you will want this setting enabled so they will see
the same manifests they currently see in Deliver

Allow Manual Package Counts allows you to manually
enter package scans in lieu of scanning

INNOVO



Load Mode

1:529 S g < @

= HeloRobin  Load Load Packages 111} * Use the Add Manifest button to select the manifest

M0009247 3 deliveri Gl G & LIGHTS - H
it T O e e T * You can load multiple trucks at the same time

Remaining Load 3 tickets 6 packages

M0000496 4 deliveries S1050816:001 a 0/4 * By default, you will be loading the truck in reverse order

ETD 06:30 AM 8l Pkg BO;( Bndlg Skig

Remaining Load: 5 tickets 18 packages A * At any time, you can switch the order by using the double
MpD99eoo e arrow icon on the bottom left bar

ETD 06:30 AM
Remaining Load 5 tickets 16 packages

* By default, you are in non-directed mode meaning you
S1050815.001 R can scan any order on any stop regardless of sequence and

o o 2 the app will record the count for that stop
$1050818.001 : 0/2 . . .
Box Bndle  Skid * You can enable Direct Mode, by using the target icon

' located to the right of the double arrow icon, which will

KRATOS SUPPLY
(2] DENVER, CO 80205 prompt you when you scan out of order

S1060817001 or2 * If you choose to continue at the prompt, you will be put

Box Bndle Skid

10 o0 back in non-directed mode
E Instructions

© Pecerrioonne * These settings will remain in place for all future loads
DENVER, CO 80218
0/A4

=+ Add Manifest Complete

INNOVO



Load Mode

Load Packages I

o LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249
$1050816.001 a 0/4

Pkg Box Bndle Skid
0

E Instructions
9 MARIO PLUMBING
THORNTON, CO 80233
$1050815.001 0/4
Pkg Box Bndle Skid
2 0 0 2
$1050818.001 a 0/2

Pkg Box Bndle Skid
1 1 0 0

e KRATOS SUPPLY
DENVER, CO 80205

$1050817.001 0/2
Box Bndle Skid
1 1 0 0

E Instructions

0 PARKER FLOORING
DENVER, CO 80218

Complete

LIGHTSCAPE LIGHTING & LIGHTS * Use the scanner icon to begin scanning packages
DENVER, CO 80249 .
* The loader will need to scan each package on the truck
$1050816.001 alO© 5/4 ]
Pko * We recognize the sales order number, tote
2 2 0 o0 number(s), and carton packing labels
Bl instructions * The loader can use the camera built into the app or for a
better experience, a Socket Mobile scanner
LIGHTSCAPE LIGHTING & LIGHTS * As you scan, the total count will increment

DENVER, CO 80249
S$1050816.001

* You can use the minus icon to remove an incorrect scan
Pkg

2 2 0 0

* Once all packages have been scanned for a stop, you will
see a green checkmark

INNOVO



Load Mode

= @ = @

Load Packages ([T Load Packages ([T * As you scan orders onto the truck, you have the option to

@ LICHTSCAPE LIGHTING & LIGHTS © 'RoPLUMBING automatically filter completed stops from the view
DENVER, CO 80249 THORNTON, CO 80233 . . .
T ——— c . o2l ° You would just tap on the filter icon located on the bottom
Box Bndle  Skid Box Bndle  Skid left bar
2 0 0 [ 0 0 2
$1050818.001 : 0/2 e If at any point during the load additional orders, stops, or

@ \ronene -l package counts are added in Route or Eclipse, you can use

: KRATOS SUPPLY the refresh icon to update the manifest
$1050815.001 0/4 o

DENVER, CO 80205
Pkg Box Bndle Skid

2 0 0 2 $1050817.001 0/2

$1050818.001 A 0/2 Box Bndle Skid

1 0 0
Box Bndle Skid

1 1 0 0 B Instructions
o KRATOS SUPPLY o PARKER FLOORING
DENVER, CO 80205 DENVER, CO 80218

$1050817.001 0/2 $1050813.001 0/4

Pkg Box Bndle Skid Pkg Box Bndle Skid
1 1 0 0 1 0 3 0

E Instructions

a PARKER FLOORING
DENVER, CO 80218

0/4

Complete = Complete

INNOVO



Load Mode

Load Packages [}

o LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

$1050816.001 =
Pkg  Box Bndle Skid
2 2

e MARIO PLUMBING
THORNTON, CO 80233

$1050815.001 ©
Pkg  Box Bndle Skid
2 0 2

$1050818.001 a €] 1/2
Pkg  Box Bndle Skid
11 0 o0

@ KRATOS SUPPLY
DENVER, CO 80205

$1050817.001

o PARKER FLOORING
DENVER, CO 80218

You scanned the incorrect quantity. Do

you want to continue?

Cancel NES

Add Standard Comment

Once you have loaded all stops, tap on the Complete button
to remove the manifest from the Load screen

If there are any incorrect counts for a stop, you will be

prompted for an “Incorrect Scan Reason” and that reason
will be sent to someone you designate at the branch

This will not prevent the driver from starting the route,

however they will be alerted to the discrepancy when they
start the manifest. Tapping YES will allow them to proceed
anyway. —

Manifests Not Loaded
. This manifest has not been completely.
| scanned through Loader mode. Do you
war inue?

Cancel YES
U ue s 1 enet

You will also be able to report on incorrect scans using our

new Alert table that we will be discussing later in the
presentation.

All completed loads, regardless of error, are recorded in the
Activity table located on the Dashboard and on the Summary

; innovo



Load Mode

Dashboard/Summary -> Alerts

A | L A el ® = | * The Alerts table shows any manifest that was started before
started manifest M0009278 before it was scanned onto the truck
06/25/2024,12:53 PM the load was complete

Dashboard/Summary -> Activity

a Lexington Truck Mike Finkenzeller

completed load M000S281 * The Activities table records every load

06/26/2024, 7:04 AM

INNOVO



Load Mode

* Android is in our future!
* The Deliver app will be available for Android devices Q4 2025

* This will include Load Mode which is ideal for those customers
using android devices in their warehouse

android

INNOVO



Pkg: 7 Box: 4 Bndle: 3 Skid: 2

Mountain - M0009259 & A A

o PARKER FLOORING
DENVER, CO 80218

$1050823.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 1Bndle: 3

e KRATOS SUPPLY
DENVER, CO 80205

$1050824.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 1Box: 1

o MARIO PLUMBING
THORNTON, CO 80233

$1050828.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 2 Skid: 2

$1050829.001
Weight: 65 Load: 20
Location: DOCK 1

Pkg: 1Box: 1
a

e LIGHTSCAPE LIGHTING & LIGHTS
DENVER, CO 80249

Mountain - M0009255 § A A

DENVER, CO 80218

Pkg: 7 Box: 4 Bndle: 3 Skid: 2

$1050813.001
Weight: 22 Load: 10
Location: DOCK 2

Pkg: 1Bndle: 3 LOADED

e KRATOS SUPPLY
DENVER, CO 80205

$1050817.001
Weight: 22 Load: 10
Location: DOCK 1

Pkg: 1Box: 1 LOADED

o MARIO PLUMBING
THORNTON, CO 80233

$1050815.001
Weight: 22 Load: 10
Location: DOCK 2

Pkg: 2 Skid: 2 LOADED

$1050818.001
Weight: 50 Load: 10
Location: DOCK 1

LOADED

Pkg: 1Box: 1
a

LIGHTSCAPE LIGHTING & LIGHTS

e DENVER, CO 80249

$1050827.001 | !
Weight: 65 Load: 20 g LOADED
Location: DOCK 1

‘ Weight: 20196 Load: 70 Vehicle: Boulder Semi

$1050816.001
Weight: 65 Load: 20
Location: DOCK 1

Weight: 20181 Load: 60 Vebhicle: Boulder Semi

Pkg: 2 Box: 2
a

As each stop is scanned through Load Mode, the stop
status in Dispatch will update to LOADED for that stop

Once the entire route has been loaded through Load
Mode, the status for the route is updated to LOADED

Once the driver starts the manifest, the route will be
removed from Dispatch

If you are not using Load Mode, the status of the route
will be in LOADING until the driver starts the manifest

INNOVO



Route Profitability

Route Detail

DISTANCE PROFIT
195 miles $5,112.99
Actual Distance: 213 miles a Actual Profit: $5,038.83 v

Profit $

Order Profit: $5,916.39
Cost Per Mile: ~ $4.12

* There is a new profitability section on the route detail
page showing the estimated profit of the route and the
actual profit once the route is complete

* The profitability is calculated based on a Cost Per Mile
value assigned at the settings, territory, or truck level

* In this example, the actual profit of the route is less
than the estimated profit as the driver drove more miles
than expected

INNOVO



Route Profitability

Deliver Web -> Vehicles

B Deliveries

soptime [ @ |Reset Cost Per Mile hierarchy

Paddin¢
I Cost Per Mile ‘ S an ‘ I ® Veh ICIe

* Territories

* Route Settings

Update Route

Name. Ouration Required After

Manifest
Start Time:

0630 AM o
Ship Via:

OT OURTRUCK
Driver:

wesiey wade

INNOVO



Route Profitability

Route -> Summary

Export Routes

* Five new columns have been added to the Recent
Routes export

Include Column Headings

- * Weight

[ ship ranch

B route ° Loa d
B stert Time )

* Expected Profit $
B river .

B4 vehicie ° ACtuaI PI"OfIt $
xolsmps

* Profit Diff

# Late Stops.
Expected Distance
Total Distance
Distance Diff

Expected Time

Total Time
Time Diff

p—

Weight

Load

Expected Profit $

Actual Profit §

Profit Diff

ﬂﬂﬂﬂﬂpﬂﬂﬂﬂﬂﬂnﬂﬂﬂﬂﬂﬂ

o
3

INNOVO



Route Driven vs. Expected

merset”

©

Pembroke 1\ 4 —
Provincetown
£ N\

@ @] oveury
‘l“ 2

\ Truro.
Kingston
AW

Cape oy
82,

Wellfleet

Myles Standish .,
State Forest

\ Y, i Dennis y
"\ Acushnet 7% X
®,

) Haich Chiatham
7 J = i
@ gy Mattapoisett
@ New-Bedford
Dartmouth
Westport
o3
19&&
o
Naushon &
ISt e Oak Bluffs
&
<«

Route is required to use the Overlay feature

* The Route Driven is now represented by a dotted line to

differentiate between route expected

* Just a reminder, this overlay feature is only available for

Route customers
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Customer Lunch Hours

Route -> Customers

Business Hours * You can now define customer lunch hours in Route
Sunday [6} 1) L * In this example, the customer is open from 8am-5pm on

— — Monday however closed during their lunch hour from 12-
Monday 0800AM @ T:59AM o 1pm

— E— . g . . .

p— ° ‘ SN o ’ . * Use the + icon to add an additional line to the day

Tuesday 08:00AM @ 05:00PM @ (+)
Wednesday 08:00AM @ 0500PM O (+)
Thursday ~ 08:00AM @ 0500PM @ (+)
Friday 08:00AM @ 12:00PM ©) (+)
Saturday (o) o c

INNOVO



Requested Time Stop Marker

h

@ cooravoco. ©
555 W SOUTH BOULDER RD
9 LAFAYETTE, CO 80026
Ship Via: OT OUR TRUCK
Time: 10 minutes Distance: 375 miles

2 Tickets 2 Items g
Pkg: 1Box: 1

o DANS PLUMBING & HEATING
64 8TH ST

9 DACONO, CO 80514
Ship Via: OT OUR TRUCK
Time: 23 minutes Distance: 1574 miles

4Tickets 5 Items Jf} a QW
ECHO LIGHING

5969 IRIS PKWY

LONGMONT, CO 80503

Ship Via: OT OUR TRUCK

Time: 14 minutes Distance: 10.09 miles

3 Tickets 3 Items J§

ST. VRAIN PLUMBING

12750 CORD 7

LONGMONT, CO 80504

Ship Via: OT OUR TRUCK

Time: 13 minutes Distance: 7.25 miles

1Ticket1item g

e Innovo Customer

1830 SAMOS CIR

Requested Time:

None @

Estimated Delivery Time:
639 AM @

Stop Time:

2 mins

Requested Time:

9:01 AM - 10:00 AM @
Estimated Delivery Time:

7:04 AM @

Stop Time:

16 mins

Requested Time:
None @

Estimated Delivery Time:
733AM @

Stop Time:

10 mins

Requested Time:
8:00 AM @
Estimated Delivery Time:
7:56 AM @

Stop Time:

10 mins

Requested Time:

None @

.- Jamestown

Gold Hill

Sugarloaf

//F{ngf

Pinecliffe
Coal Creek

Pine \

Brook H|II
r“BouIder @)

\.omsv

Eldorado
Springs

Superior

_Broomfield

()
@

ette

Buda Johnstown
aldy

@ Brig(“
Il

/

‘Mnﬂhnlnnn

Kelim:.* L
® \Gardg,nfCi

hton

4
La Salle
Adna

Gilcrest

Aristocrat
) Ranchettes

ort Lupton 7@:

Lochbuie

AR

Greele)) E

H

Eans

Map markers will now display in a solid color when there is a requested delivery time
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Customer Ranking

Route -> Settings

Customer Ranks  Name Color v * You can now assign a rank to each customer and that
rank will display in Route and in the Deliver app

4 Star #ff8c05 B ]

Jour so0msec “REE * You can use this to rank your top customers, designate
~ customers with specific delivery instructions like a

e i | Wednesday Only customer, or a Van Only customer

1Star #ee0909 H 8

* NOTE - If every branch will have the same customer
rankings, you can set them up once under the All
Branches setting even though you are not using All
Branches for other branch settings otherwise, we will
use the branch specific setting

Route -> Customers

Mountain - MOOO > star |

COLORADO CO. o Requested Time:

Rank 555 W SOUTH BOULDER RD _ N.one °
9 LAFAYETTE, CO 80026 Estimated Delivery Time:

2 Star s O Ship Via: OT OUR TRUCK 6:39 AM Q
Time: 10 minutes Distance: 375 miles Stop Time:

2 mins

1Ticket1item g

INNOVO



Customer Ranking

Completed 0 of 1 deliveries 2ImRemaining  Home at 1:10PM

Q Stop 1

ESTIMATED ARRIVAL

01:00 PM

COLORADO CO.

555 W SOUTH BOULDER RD
LAFAYETTE, CO 80026

© Open Today 1 Ticket

ESTIMATED ARRIVAL

A Take Me Home 01:10 PM

SHIP BRANCH 1

MO0009277 gipvia OT OUR TRUCK

ESTIMATED ARRIVAL

Stop 1 ©  01:00PM

COLORADO CO.
555 W SOUTH BOULDER
LAFAYETTE, CO 80026

Hours: Open Today

S1 050873‘00

Start Navigation

INNOVO



Search for All

S° Se"’f“h - * With a single click, you can now search for all invoiced
earch for Orders to Route orders and open credit orders
Search Scan * You still have the option of only searching invoiced or
only searching open
06/25/2024 to 06/25/2024
SHIP VIA: % OT OUR TRUCK L 4
TICKETS: Invoiced Open All
INCLUDE: Transfers Work Orders PO's

INNOVO



Deliver Photos

Deliver Web -> Live Detail

* You can currently display delivery photos on the stop

DELIVERED .
o ﬁfﬁiﬂ::ffamc' ——— detail page once the stop has been completed
ARVADA, CO 80007 12:04 AM - 7:00 AM ° . . .
Ship Via: OT OUR TRUCK rasvaeytes | @ This does require your image share to be externally
Time: 42 minutes Distance: 2837 miles 1:37 AM @ i
accessible

-60
.|

[ Tickets:

0 mins

* If you don’t want to make it accessible, we’'ve added an
icon to Deliver Web that will indicate what stops have
delivery photos attached

INNOVO



Scheduling Updates

User Defined Screens Assignment
Altty ——Screen TD / Program Name 1 Pass T
B | F2= | P:Novo.ROUTE.SCHEDULE | acrve | * You can now automatically open the Route -> Schedule
- page directly from the sales order in Eclipse

* To configure for Eterm, you will add an F-Keys option
on the status page of the sales order

* To configure for Solar, you will use the Customize Menu
Items screen to add a custom menu item on the status
page of the sales order

[ (1%) User Defined Menu Maintenance for Sales Order Entry - 51050913 for LIGHTSCAPE LIGHTING & LIGHTS. X

File Menu
UD Menu Item Description  Action Passer IDs Program / UD Screen Respect View Only ~Screen Loaded Only  Auth Key Level
Route |Launch Web Page m ~ H|Novo.ROUTE. £ | O | [] | |
7 \ \ \ 5] \ 0 \ \
Ship Menu
sl
Print Menu
7=
View Menu .
Add Order ID and Order Generation

OK Cancel

INNOVO



Scheduling Updates

Route -> Schedule

Schedule Order

| a

Requested Date/Time specific Window @

07/02/2024 =]

Customer - LIGHTSCAPE LIGHTING & LIGHTS
Shipping Address

5500 PENA BLYD,
9 oenve cosonss

* Once enabled, selecting that option in Solar or using the
specific F-Key in Eterm will launch the Schedule page in
Route and open to the specific order for easy scheduling

We also added an auto-refresh to the Scheduling page

so that it will automatically update every 2 minutes with
any calendar changes

Tickets
View All

s1050913.001 Shipping Instructions:  Items: 1 >
Ordered By:

Email:

testest@qonmovocom

Phone Number:

cccccc

< Next Update in: 01m 20 s

All Routes v Week Day List

INNOVO



Address Consolidation

@ wovo cusTomer
ATTN: ROBIN

9 216 RICHMOND WAY
RICHMOND, VA 23173
Ship Via: OT OUR TRUCK
Distance: 1679 miles

1Ticket1item B Q)

@ nnovo cusTomER
C/O DREW

9 216 RICHMOND WAY
RICHMOND, VA 23173
Ship Via: OT OUR TRUCK
Distance: 0 miles

1Ticket1item B Q)

Requested Time:
10:30 AM - 1115 AM @
Estimated Delivery Time:

7:00 AM @

Stop Time:

10 mins

Requested Time:
10:30 AM - 1115 AM @
Estimated Delivery Time:

710 AM @

Stop Time:

10 mins

Before

0 INNOVO CUSTOMER
ATTN: ROBIN

9 216 RICHMOND WAY
RICHMOND, VA 23173
Ship Via: OT OUR TRUCK

Time: 1471 minutes Distance: 167537 miles

2Tickets 2Items g )

Requested Time:

10:30 AM - 1115 AM @
Estimated Delivery Time:
7:00AM @

Stop Time:

10 mins

We added logic to remove all non-address information
from the 1st and 2" line of the address when
determining order consolidation

If the address matches exactly after removing the non-
address information, the stops will be consolidated when
Consolidate Using Address Matching is enabled

The tickets will display in numerical order so only the
non-address information for the first ticket will display

In the Deliver app, the driver will be able to view the
non-address information for each order on the order
details page

BEST PRACTICE is to move any non-address
information you want the driver to see to the shipping
instructions

INNOVO



Driver Scorecard

Deliver Web -> Summary -> Scorecard

o | Dohetes | Repors | S @ * The Driver Scorecard is a metric-based point
S B || e system designed to rate driver performance

Mw_““ * To access the point system, click on the gear icon

s O T T s s e s s o [ located under the Driver Scorecard heading
I

I

00 0 Diana Mitchell 000 mi omin 1 1 0 Miles driven is less than or equal to expected
diana@goinnovocom

T s st or s o rcs * The Employee role does not have access

00 0 Drew Mapplebeck 000 mi omin 4 w9

aaaaaa Stop time is less than or equal to stop time padding

89 55 wesley wade 2163 mi 2hrs59mins 47 82 27 Minimal idle time
wesleymecast

—— * The table will average each drivers score and
I— number of violations according to the date filter
' K N (e.g., Last 90 Days)

INNOVO



Driver Scorecard

Deliver Web -> Summary -> Scorecard

Driver Scorecard

Assign points to each driver metric to build your own scorecard Use All Branches

Driver's start their day with 0 points. They earn points for completing tasks along their route. You can assign a point value to the metrics that are
most important to you. For stop based metrics the driver receives a percent of the points based on the number of stops on the route.

safe driving Y
Met customer requested times .
Miles driven is less than or equal to expected .

Time driven is less than or equal to expected .

Stop time is less than or equal to stop time padding .

Minimal idle time .

Take me home completed )

Number of scanned packages matches expected .

Use the slider to assign a point value to the metrics that
are most important to your company

The driver will receive a percentage of the points based
on the number of stops on a route

For example, if you have a route with 20 stops and the
driver has 3 speeding violations, they will receive 17
points for that metric

NOTE - for the requested time metric, we use the
number of stops with a requested time instead of the
total number of stops. For example, if there are only 4
stops with a requested time on a 20-stop route, each
stop is worth 5 points.

INNOVO



Driver

Deliver Web -> Sum

v Driver Scorecard
Driver Scores.

Occurred
Manifest  On v
M0009122  05/09/2024
MO00STI8  05/09/2024
MO009038  04/22/2024
MO00S037  04/22/2024
M0003034  04/19/2024
M0009026  04/19/2024
MO009033  04/19/2024
MO009032  04/18/2024
MO009031  04/18/2024
MO009027  04/18/2024

Issues

0

Driver

wesley wade
‘wesley.mccasland@gmailcom

wesley wade
wesleymecasland@gmailcom

wesley wade
wesleymecasland@gmailcom

wesley wade
wesleymccasland@gmailcom

wesley wade
‘wesley.mccasland@gmailcom

wesley wade
‘wesley.mccasland@gmail.com

wesley wade
‘wesley.mccasland@gmailcom

wesley wade
wesley.mccasland@gmail.com

wesley wade
wesleymecasland@gmailcom

wesley wade
wesleymecasland@gmailcom

Scorecard

You can drill into each driver to see the scores assigned to

[ ]
: h dividual f
31-40 of 47 < Previous Next >

Total Distance Total Time
e T e violated and where
0.00 mi 0min 2 ]
0.00 mi 0 min 1 ]

Driver Scorecard
0.00 mi 0 min 1 1

sate driving SsSswwwwuws i
0.00 mi 0 min 1 1

Met customer requested times E o |
580 mi 29 mins 2 2 ﬂ Box Truck West wesley wade
0.00 mi Tmin 1 o

Milesdriven s essthan or equal to expected fSsSsswwwwuws i
0.00 mi 2min 1 1

Time driven s essthan or equal to expected ssSswwwwwuw I
7m w1 top time s st padl SRR wwwww
a6 mi 24 mins 3 0 Minimal idle time n

m Box Truck West wesley wade
0.00 mi 0min 1 1 04/22/2024, 1:05 AM

Take me home completed SaSswwwwwauwe

31400147 cprevious  Next> P
n Box Truck West wesiey wade
orrA T

* You can drill into each manifest to view what metrics were

Great ride! @(\ﬂy

Smooth travels

Room for improvement

Not so hot

¥
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Driver Scorecard

Export Driver Scorecard

Columns Schedule

Include Column Headings

Select Columns to Export

Ship Branch
Score
Issues
Driver

User Name
Total Distance
Total Time
Routes

# of Stops

# Late Stops

Cancel  [WITTIS

Export Driver Scorecard

Columns Schedule

Include Column Headings

Select Columns to Export

Ship Branch
Manifest
Occurred On
Score

Issues
Vehicle
Driver

User Name
Total Distance
Total Time
Routes

# of Stops

# Late Stops

[SUIN Export

Specific Driver

The scorecard can be exported and scheduled
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Alert System

Deliver Web -> Dashboard/Summary

w: Today's Alerts Q * The Activity Table has now been combined with Alerts
Issues Activity E * To view the standard daily activity (completed stops,
completed manifests, returned to home branch, and
Hoofn  EECEEE completed loads), click on the Activity toggle

* The Alert Table automatically updates on the Dashboard
as violations occur

INNOVO



Alert System

Deliver Web -> Dashboard/Summa . .
* Click on the gear icon located under the search bar to

configure alerts

Configure settings and enable notifications

* To enable alerts and have them display in the Alerts
table, turn on the slider next to that alert

Excessive Speed »
Vehicie has exceeded the excessive speed mit

Missed Requested Delivery Time
Stopis 103 minutes pastthe requested delivery time

Excessive Speed
Skipped Stop.
Oriver has kipped  stop Vehicle has exceeded the excessive speed limit
Refused Order E il
Customer has refused an order ma
Exceeded Estimated Travel Distance SMs
Driverdrove 107 milespast the expected distance

Exceeded Estimated Travel Time
Oriverdrove 155 minutes past the expected time

oo * To enable alerts for email, SMS, or both, turn on the
slider next to the notification method

£ ime
the max die time

Past Take Me Home Expected Time Excessive Speed O
Vehicle has exceeded the excessive speed limit

Driveris 155 minutes past the take-me-home expected time.

ori mber of packages

To ‘wade@goinnovo.com, robin@goinnovo.com
Delivery Started Without Scanning Packages
w @
Phone 7203283699, 2155128888

<<<<< @

Our recommendation is to enable all the alerts you want to see in the alert table and only set up

([
email/SMS alerts for those that require immediate attention Innovo



Deliver Web -> Dashboard/Summary

Excessive Speed
Vehicle has exceeded the excessive speed limit

Missed Requested Delivery Time

Stop is 10¢ minutes past the requested delivery time

Skipped Stop
Driver has skipped a stop

Refused Order
Customer has refused an order

Exceeded Estimated Travel Distance

Driver drove 102 miles past the expected distance

Exceeded Estimated Travel Time

Driver drove 15 minutes past the expected time

Alert System

Pydb oy

Alert sent when two consecutive breadcrumb markers exceed the
speed limit set on the Settings page. We then “"mute” the
notification for 3 minutes from the time of the alert so not to send
multiple alerts for the same speeding event.

Alert sent when it's been at least x minutes past the requested
delivery time.

Alert sent as soon as the stop is skipped

Alert sent as soon as a stop is completed that has a refused order

Alert sent when the mileage driven is x miles past the estimated
travel distance for that stop

Alert sent when the time driven is x minutes past the estimated
travel time for that stop

INNOVO




Alert System

Route / Deliver Web

e COLORADO CO. 0 Requested Time:
555 W SOUTH BOULDER RD None @

LAFAYETTE, CO 80026 Estimated Delivery Time:

11:59 AM °
I Time: 20 minutes Distance: 13.40 miles l

Stop Time:
10 mins

2Tickets 2 Items g

Pkg: 1Box: 1

We now display the estimated time and distance for each stop -
helpful when troubleshooting alerts!

INNOVO



Deliver Web -> Dashboard/Summary

Exceeded Stop Time

Stop time is 15¢ minutes over stop time padding

Excessive Idle Time
Driver exceeded the max idle time

Past Take Me Home Expected Time

Driveris 15 minutes past the take-me-home expected time

Inaccurate Scanned Packages
Driver scanned the incorrect number of packages

Delivery Started Without Scanning Packages
Driver started delivery before packages were scanned onto the truck

Alert System

il v

Alert sent when the time is x minutes over the stop time padding
for the stop. The vehicle must be within a 0.2-mile geofence of the
delivery address.

Alert sent when the vehicle has been idle over the max idle time
defined on the settings page. If you are idle within the geofence of
the home branch or a delivery address, this idle time will be
included as part of the calculated stop time.

Alert sent on the take-me-home when the time driven is x
minutes past the estimated travel time for the take-me-home

Alert sent when the stop is completed, and the driver did not scan
the correct number of packages off the truck

Alert sent when the driver starts the manifest in the Deliver app
and packages were not completely scanned on the truck.

Note - this alert will only be triggered if the Scan Packages On
Truck setting is enabled in Deliver Web -> Settings

INNOVO




Alert System

Transfer Truck wesley wade

inaccurate number of packages, scanned off 1 expected 2 on
stop#1 manifest M0009279

06/25/2024, 2:11 PM

Box Truck West wesley wade
exceeded take me home time of 01:42PM on M0009278
06/25/2024, 1:47 PM

Box Truck West wesley wade
refused order(s): $1050876.001 on stop#3 manifest M0009278
06/25/2024,1:36 PM

Box Truck West wesley wade

excessive idle time for over 5 minutes on stop#3 manifest
M0009278

06/25/2024,1:35 PM

Box Truck West wesley wade
skipped stop#2 on manifest M0009278
06/25/2024,1:20 PM

Box Truck West wesley wade
exceeded stop time by over 3 minutes on stop#1 manifest
M0009278

06/25/2024, 114 PM

Box Truck West wesley wade
exceeded estimated travel time of 5 minutes on stop#1 manifest
M0009278

06/25/2024, 105 PM

Box Truck West wesley wade
exceeded estimated travel distance of 203 miles on stop#1
manifest M0009278
06/25/2024, 105 PM

Box Truck West wesley wade

missed requested delivery time of 12:30PM on stop#1 manifest
M0009278

06/25/2024,12:56 PM

Box Truck West wesley wade

exceeded the excessive speed limit of 1 mph, currently driving 25
mph on stop#1 manifest M0009278

06/25/2024,12:53 PM

8
* This is how the alerts will be displayed in the Alerts table
. * You will notice comment icons for those alerts that
require a reason
* These alerts can be downloaded on the Summary tab
. * Clicking on an alert will bring you directly into the
ol Manifest detail page for where the violation occurred

iPhone wesley wade
started manifest M0009278 before it was scanned onto the truck
06/25/2024,12:53 PM

a
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Alert System

m Transfer Truck wesley wade =]
inaccurate number of packages, scanned off 1 expected 2 on
stop#1 manifest M0009279
06/25/2024, 2:11 PM

Box Truck West wesley wade

» * For example, clicking on the exceeded estimated travel
poranaheviisvili distance alert takes you directly to the stop and
o Truck West ey vode a automatically opens the orders section

refused order(s): $1050876.001 on stop#3 manifest M0009278
06/25/2024,1:36 PM

Box Truck West wesley wade
excessive idle time for over 5 minutes on stop#3 manifest
M0009278
06/25/2024, 1:35 PM = M0009278 Export m
Stops: 3
Box Truck West wesley wade =] Branch: 1
skipped stop#2 on manifest M0009278 Ship Date: 06/25/2024
06/25/2024,1:20 PM Start Time: 12:53 PM
Ship Viaz OT OUR TRUCK
Box Truck West wesiey wade Driver: WESLEY - wesley wade ® [
exceeded stop time by over 3 minutes on stop#1 manifest Device: Box Truck West
M0009278 Total Time Traveled: 46 mins
06/25/2024, 114 PM
/2502 Estimated Time Traveled: 2 hrs 13 mins
Estimated Total Distance: 8592 miles
Box Truck West wesley wade
8 i . Total COD: 50 a
exceeded estimated travel time of 5 minutes on stop#1 manifest
M0009278
Innovo Customer DELIVERED
06/25/2024, 1:05 PM 0 1338 ARAPAHOE D B Requested Time:
Q  Laraverte cosooze 1230PM @
n Box Truck West wesley wade Ship Via: OT OUR TRUCK o0 m Time:
exceeded estimated travel distance of 2.03 miles on stop#1 Time: $ minutes Distance: 203 miles A(m"udww ng
manifest M0009278 O Tickets: 116 PM @
06/25/2024, 1:05 PM Stop Time:
@ 51050874.001 T mins +8
cop: S0
Box Truck West wesley wade Phene Numbar:
missed requested delivery time of 12:30PM on stop#1 manifest Coorta
M0009278 Shipping Instructions:
06/25/2024,12:56 PM
Box Truck West wesley wade @ crvsmarine SKIPPED
exceeded the excessive speed limit of 1mph, currently driving 25 321 MOUNTAIN AVE ey
y ’ Q  sernioun, cososis None @
mph on stop#1 manifest M0009278 ship Via: OT OUR TRUCK Plan Time:
06/25/2024,12:53 PM Time: 40 minutes Distance: 2918 mies 143PM @
Actual Delvery Time:
D Tiekets: 150 PM
D iPhone wesley wade a Siop nz
started manifest M0009278 before it was scanned onto the truck 0 mins -2
06/25/2024,12:53 PM

INNOVO



Alert System

m Transfer Truck wesley wade =]
inaccurate number of packages, scanned off 1 expected 2 on
stop#1 manifest M0009279
06/25/2024, 2:11 PM

Box Truck West wesley wade

: * When clicking on a speed violation alert, you will be
poranaheviisvili taken directly to the location on the map where the
B Truck West sy vace a vehicle was recorded speeding

refused order(s): $1050876.001 on stop#3 manifest M0009278
06/25/2024,1:36 PM

Box Truck West wesley wade
excessive idle time for over 5 minutes on stop#3 manifest
M0009278
06/25/2024,1:35 PM

Box Truck West wesley wade =]
skipped stop#2 on manifest M0009278
06/25/2024,1:20 PM

Mindful Wellnessv

1S Yis6

r Animal H
Box Truck West wesley wade Jaspe ima:

exceeded stop time by over 3 minutes on stop#1 manifest
M0009278
06/25/2024, 114 PM

DI Auto

hicle dealer

P
-

Heart and H

/ Monte|

u Box Truck West wesley wade
exceeded estimated travel time of 5 minutes on stop#1 manifest
M0009278

06/25/2024, 1:05 PM |

n Box Truck West wesley wade ‘
exceeded estimated travel distance of 2.03 miles on stop#1
manifest M0009278 H v
06/25/2024, 105 PM

Box Truck West wesley wade P Frontline MDS Exchangev Wvd
missed requested delivery time of 12:30PM on stop#1 manifest . Eternal Savior

M0009278 q Lutheran Church
06/25/2024, 12:56 PM -
r‘ Kingsbery

Johnson & Love Cottag

BoX Truck West wesley wade
exceeded the excessive speed limit of 1 mph, currently driving 25 .
mph on stop#1 manifest M0009278
06/25/2024, 12:53 PM

[[]] iPhone wesey wad =]

started manifest M0009278 before it was scanned onto the truck
06/25/2024,12:53 PM

INNOVO



Alert System

- Alerts

Issues Activity

oulder Semi Robin Merrion

P6/25/2024, 7:01PM

Boulder Semi Robin Merrion

P6/25/2024, 3:15 PM

pxcessive idle time for over 5 minutes on stop#2 manifest M0009280

xceeded estimated travel time of 1 minutes on stop#2 manifest M0009280

B .

You can filter the Alerts table by issue, ship via, driver,

Issue Filters

Ship Via:
Search for a Ship Via

Driver:

Search for a User

Vehicle

Select a Vehicle

State

Open

Cancel

Apply [

clicking the Close button

Excessive Speed

Missed Requested Delivery Time
Skipped Stop

Exceeded Estimated Travel Distance
Exceeded Estimated Travel Time
Exceeded Stop Time

Excessive Idle Time

Part Talia MA Uaman Cunabad Tinmn

vehicle, and open/closed state

* By default, the table shows only “open” alerts

You can close an alert by selecting the image(s) and

INNOVO



Push App Settings to Device

Manage -> Apps

@ oo * You can now push Deliver app settings directly to your

— .
Dashboard Users Subscriptions Devices Content Invi & Apps Se tings deVICeS|

* There is a new tab in Manage, Apps, where you can
D AcpSettie configure the default app settings for new installs and/or
Configure Default App Setings e update settings on existing devices

Deliver  ~ °

To configure your default app settings, update settings
to your preferred defaults and click the Save button -
super easy!

Setting Value
Account

Use Login Account as Default Driver

* The next time the app is downloaded onto a new device,
your default settings will appear!

Manifests

Enable Advance Search O

Close Manifest

* To push all or individual settings to your existing
devices, click the Upload button to begin the process

Prompt to Close

Display Bill-To Customer Name
Full Resolution Photos

Automatically Sync Stops

ollolle

Enable Stop Editing

INNOVO



Push App Settings to Device

Manage -> Apps

© Upload App Sertings * To upload all settings, click the box next to the Setting
Pt A 300 SeRngs 0 exsing oevces header. That will select all settings.

T T * To upload individual settings, click on the box next to

setting the setting(s)

Account
b Lo Aot et o . * When you are ready, click on the Next button
Manifests

Enable Advance Search Yes

Close Manifest Prompt to Close

Display Bill-To Customer Name No

Full Resolution Photos Yes

Automatically Sync Stops Yes

Enable Stop Editing Yes

Enable Stop Consolidation/Grouping Yes

Consolidate using Address Matching Yes

Combine Multiple Manifests Yes

Require Double-Tap to Accept Signatut No

Verify COD was Received Yes

Move Delayed Stop to Last Yes

W  Capture Odometer at Start Yes

Allow Manual Package Counts Yes inn °v o



Push App Settings to Device

Manage -> Apps

© Upload App Settings

Push new app settings to existing devices

Select the devices to update

Mike Finkenzeller

Wade McCasland

Robin Merrion

wesley wade

Robin Merrion

Drew Mapplebeck

wesley wade

Jacob

wesley wade

Robin Merrion

wesley wade

DRIVER_2

wesley wade

Mike Finkenzeller

Drew Mapplebeck

L!!HHEEHEH << < T << <8<

wesley wade

Username
fink

‘wade@goinng

robin@goinnol

wesleymccas|

robin@goinno

dremap

wesleymccasl|

Jjacob@goinng

wesleymccas|

robin@goinnol

wesleymccas|

d2@goinnovol

‘wesleymccasl|

fink

dremap

jo.com

b.com

hd@gmailcom

b.com

hd@gmailcom

fo.com

hd@gmailcom

b.com

hd@gmailcom

bm

hd@gmail.com

‘wesleymccasl|

hd@gmailcom

os

i051751

i051751

i05 1751

i0S 1751

iPad0s 1751

iPad0s 17.41

iPad0s 1751

i0S180

i05 1741

i0517.41

iPad0S 17.41

051741

051731

iPad0S 1672

iPad0S 155

iPad0S 17.0

App

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 230

Deliver 222

Deliver 222

Last Access v
07/01/2024, 12:49 PM
07/01/2024, 11:36 AM
07/01/2024, 9:25 AM
06/26/2024,1:04 PM
06/22/2024, 7:56 AM

06/20/2024,10:09
AM

06/19/2024, 7:51 AM
06/10/2024, 3:05 PM
05/10/2024, 8:18 AM
05/08/2024, 9:05 AM
04/30/2024, 4:27 PM
04/25/2024, 9:00 AM
03/12/2024, 11:48 AM
01/03/2024,10:32 AM
09/24/2023, 4:44 PM

08/30/2023,10:52
AM

* To push selected settings to all devices, click the box
next to the Name header. That will select all devices.

* To push selected settings to individual devices, click on
the box next to the name(s)

* Devices will pick up the changes upon log in, on a force
close, or when they add a new manifest

INNOVO



Push App Settings to Device

Manage -> Devices

Robin Merrion's Device

Device Name iPhone
Manufacturer Apple
Model iPhone’6,1
os 1051751
App Deliver v230

2898BD22-1260-4FC6-A801-

R 59F821590819

Last Access  06/25/2024,1:50 PM

Push m

[+ Pending Update /’
[T e

Account

Branches 1

Driver

Ship Via or

Use Login Account as Default Driver No

Manifests

Enable Advance Search Yes

Close Manifest Auto-Close if No Issues

Display Bill-To Customer Name No

Full Resolution Photos No

Automatically Sync Stops Yes

If a settings update was pushed but not yet received by
the device, you will see a pending icon on the device

page

The settings listed are the current settings from the
device, not the new ones

Once the user re-logs, force closes the app, or adds a
new manifest, this pending icon will no longer display,
and the updated settings will display

You can also push settings to individual devices from
this page, as well as device specific settings such as
branches and ship-vias

Click on the pencil edit icon located in the middle right
part of the page

INNOVO



Push App Settings to Device

Manage -> Devices

Robin Merrion's Device

* When you click on the edit button, the fields are in edit

mode
iy  The branch, ship-via, and driver fields are all searchable
oo * Any field with a validated list will show the options

Last Access  06/25/2024, 1:55 PM Disabled
s = Prompt to Close
— CloselManitesk \'/Auto-CIose if No Issues
Branches x1 I i
) * Once you make the change and click the Save button,
B ’ you will see the pending update icon
Ship Via or v

* The user will then either re-log, force close, or add a
manifest to pick up the change

Use Login Account as Default Driver

Manifests

Enable Advance Search o

Close Manifest Auto-Close if No Issues

INNOVO



Push App Settings to Device

Manage -> Devices

Robin Merrion's Device

* You can now see the device’s Location Services setting
for the Deliver app

Device Name iPhone

Manutacturer Appe * You cannot change that setting as it's an apple device
o setting but can use it for troubleshooting purposes
* Location Services MUST be set to Always for Deliver to
Last Acess 0625202815 keep tracking the driver when the Deliver app is not
e running in the foreground on the device

[+3 Vg

* As long as the device is turned on and the app is
running (meaning it has not been force-closed), Deliver

Mapping

Map Navigation Apple Maps

T will track the driver

—— * If you ever see straight lines on the map in Deliver Web,
" it means we did not get accurate tracking data from the
device. The first thing we tell you to do is check the

wes | Location Services setting. Now we make it easier!

INNOVO



Single Sign-0On (SSO)

Manage -> Users
L]

We added the ability to log into the Innovo Customer

. Flt ser Portal using your Microsoft or Google credentials last
INNOVO year
slanntoyeuraccount * We have now added the ability to use those credentials

robin@goinnovocom

when logging into the Deliver app

Company

* Remember, you have the option to disable Innovo login

ERP

credentials at the user level to force SSO
o e . * When a user is deactivated/deleted from Microsoft or
s Google, they will be logged out of the portal and app

Choose File no file selected

Single Sign On

B¥ Sign in with Microsoft

Disable login with Innovo credentials

G sign in with Google

You'll notice this user has logged in using
their Google and Microsoft credentials

INNOVO



Single Sign-0On (SSO)

* Users will also be able to log in with their Apple ID as
long as a user exists in the portal with that same email
address

INNOVO



Health Check Notification

Manage -> Settings -> Accounts

Edit Account * Every night we run a health check that verifies our
service is up and running on your web server

Name Innovo Demo * If there is an issue, we are notified and can proactively
follow-up with you
Host mobilegoinnovo.com A L . . )
* Now you can receive the notification email directly!

Port 443

Secure

Email Notification robin@goinnovo.com
Email Relay
Health Check robin@goinnovo.com, wadeg I

INNOVO



Health Check Notification

From: "no-reply@goinnovo.com" <no-reply@goinnovo.com>

Date: Wednesday, July 3, 2024 at 1:00 AM

To: Mike Finkenzeller <mike @goinnovo.com>, Wade McCasland <wade @goinnovo.com>
Subject: Innovo Health Check

Our Innovo middleware service that runs on your server at demor.goinnovo.com on port 7443 is
currently offline.

Please check if there have been any recent network or firewall changes. For additional information,
please review our support article here.

You can check the status of the connection on the Innovo Middleware Status Page.

Thank you, The Innovo Team

INNOVO
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Come See Us!

Innovo: Shape the Future of Route and Deliver
Join our Session on Monday, September 16, 2024 @ 10:35am

INNOVO



* We will be upgrading the Innovo code on your Eclipse
and Web servers this Sunday, July 14

* No Eclipse processes will be affected

e If you have any issues with that timeline, please send

an email directly to robin@goinnovo.com

* Deliver 2.3.0 will be available for download starting
Monday, August 5

* Portal update will be posted on Sunday, August 4.

For more detail on the enhancements, please see release notes:
https://support.goinnovo.com/hc/en-us/articles/ 1998569524597 | -Portal-Release-3-5-0-Deliver-Release-2-3-0

INNOVO
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Thank you!

We are recording this webinar and will post on our support site later today!
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